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To our Founding Fathers
who put foundations under history’s
greatest castle in the air, May we find
meaning in The Bicentennial by re-
storing those foundations.

How long willi the Republic endure?
So long as the ideas of its founders
remain dominant,

David Starr Jordan, President
Stanford University—1891-1913
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1
CASTLES IN THE AIR

If you have built castles in the air,
your work need not be lost there
is where they should be. Now put
foundations under them.

—HENRY DAVID THOREAU

Scrutinize tradition and assess it, for it bears witness both
true and false; to be blindly guided by it is to risk being led
astray. So, beware of conventional thinking; break with tra-
dition whenever reason shows its folly! As Ortega warned:

The so-called Renaissance was, for the moment, the at-
tempt to let go of the traditional culture which, formed
during the Middle Ages, had begun to stiffen and to quench
man’s spontaneity . . . man must periodically shake himself
free of his own culture.!

Thoreau was a hardheaded searcher for truth; he did his own
thinking. His comment on castles in the air is a sample, a

See Man and Culture by José Ortega y Gasset (New York: W. W.
Norton & Cempany, Inc., 1962), pp. 72-73.
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break with the conventional definition of daydreaming:
“Anything imagined and desired but not likely to be real-
ized.”

Thoreau is right. Contrary to popular notions, castles in
the air are the birthplaces of human evolution; all progress,
(and all regress) be it material, intellectual, moral, or spir-
itual, involves a break with the prevailing ideclogy. Not to
break with the current conventions—to go on our dizzy way—
means a headlong plunge into all-out socialism!

Castles in the air might indeed become chambers of hor-
ror. On the other hand, they encompass man’s unrealized
goals and aspirations, the dreams not yet attained but not
necessarily unattainable. An example from the past may help
show their role for the future: In 1898 it was thought that in-
tensive farming depended on the nitrate mines in Chile, and
that their eventual exhaustion would bring world famine.
Why did not this disaster come to pass? Three great scientists
built castles in the air. They put foundations under them and
thereby “solved the problem of nitrogen via ammonia syn-
~ thesis from air and water.” Result? More intensive farming
than ever before! So we are not now dependent on nitrate
from communist Chile; we do not face famine.

As to the future, such normal sources of energy as coal and
oil are believed to be in critical shortage. “Energy crisis” is
the talk of our time. Thank heaven for castles in the air. It has
been known for centuries that all heat, light, and energy for
the entire solar system comes from the sun. Coal and oil are
but by-products thereof, the secondary sources we have used
to survive. Very well! Why not anticipate the end of coal and

28ee “Energy: The Ultimate Raw Material” by James Wei (The Freeman,
August, £972).
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oil and go directly to the sun for mankind’s energy? Harness
energy at its source! Put foundations under it! Long steps in
that direction have been taken, and it’s now only a matter of
time—assuming some other castles in the air—before we will
be capable of extracting more energy from the sun than hu-
man beings may ever need.?

Why the reservation, “assuming some other castles in the
air™? 1t is this: If we persist in coming to be more and more
like communist Chile, solar energy for mankind is a day-
dream without foundation, Tapping this source on a meaning-
ful scale is out of the question except as there be at least one
country in the world where men are free. Put this stark fact
another way: Solar energy will not grace mankind unless we
remove our restraints against the release of creative human
energy; solar energy and creative human energy are insepar-
ably linked!

Freedom does not make people strong; rather, it makes
strength possible. It gives everyone an opening for intellec-
tual, moral, and spiritual strength., With freedom, many will
develop their faculties, some will not. The outcome depends
on one’s inner strength. Indeed, this inner strength occasion-
ally shows forth in persons living under extreme authoritar-
ianism.

While such rare stalwarts as a Solzhenitsyn may keep a
few sparks aglow, it is only when freedom’s flame is high
and bright—when millions are free to act creatively—that such

*Although less than half the earth’s sunlight entering the earth’s at-
mosphere reaches its surface, just 40 minutes of that solar input equals
all the energy mankind consumes in ar entire year.” In a word, 13,140 times
as much solar energy as needed to serve present requirements. See “Tap-
ping the Sun's Energy” by David G. Lec (National Wildlife, August-Sep-
tember, 1974).
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miracles as tapping solar energy are a possibility. The ones
who get the credit—the scientists out front—actually ride on
the shoulders of others with their thoughts, insights, intuitive
flashes—countless thousands of unknown persons, For in-
stance, did Johann Gutenberg invent the printing press? He
is given the credit.- The fact is that his was but a crowning
achievement, a final touch to literally millions of antecedents
—including the unknown hero who harnessed fire.

In view of the politico-economic trend in all nations to-
ward all-out statism, any prospect for progress requires a
turn-about in at least one nation. And the nation on which
each of us must focus is his own. Only at home may one ex-
pect to put foundations under his dreams.

More than two centuries ago in this land of ours men built
castles in the air. What was their dream? A country free from
authoritarian tyranny; each citizen free to act creatively as
he pleased, government limited to inhibiting destructive ac-
tions, invoking 4 common justice, keeping the peace! No po-
litical arrangement had ever matched this dream, even re-
motely. Castles in the air, indeed!

The challenge they faced was to put foundations under
their dreams! And they did: The Declaration of Independence
unseated government as the sovereign power and put the
Creator there: “. . . all men are . .. endowed by their Creator
with certain unalienable Rights, that among these arc Life,
Liberty....”

The Declaration, however, was only the first stage in lay-
ing the greatest politico-economic foundation in the history
of mankind. The next step—cementing the foundation—was
the Constitution, further supported by the Bill of Rights.
These political instruments held government to a more lim-
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ited role than ever before. Result? The greatest outburst of
creative energy ever known—the American miracle!

What has happened? Our foundations are crumbling. We
are reverting to the same type of authoritarianism from which
our forefathers fled. We give it new names: the planned econ-
omy, the welfare state, socialism, communism. But tyranny
is tyranny whether the master be a King James, a feudal lord,
a Hitler, or a majority gone mad!

The remedy? Once again, castles in the air! Required is a
lodestar—“a guiding ideal™—similar to that of our founding
fathers, along with the will and the understanding to put
foundations under that ideal.

Built into this foundation structure are gems of thought.
The mortar holding the gems in place is composed of the
several virtues: steadfastness of purpose; thinking for self
rather than imitating others; an insatiable desire to learn,
realizing that the more one learns the more there is to learn;
an ability to explain the fallacies of all dictatorial behavior;
an understanding of and a devotion to the creative process;
and, this above all, integrity—the accurate reflection in word
and deed of whatever one’s highest conscience dictates as
righteous.

Given such a foundation, what sequence of events might be
expected to follow? A repeal of all laws that restrain or pro-
hibit creative activity. A precedent for such a wholesome turn
of events occurred in England following the Napoleonic wars.
Richard Cobden and John Bright and a few enthusiastic sup-
poriers who understood the folly of mercantilism and the
merit of freedom in transactions began the greatest reform
movement in British history: the wholesale repeal of restric-
tive laws. As a consequence, England stood as a giant among



&6 Castles in the Air

nations until just before World War I when her foundations
began to crumble, as ours are now crumbling. However, what
happened once to achieve freedom in England can happen
again there and also here. It can happen if there is the will
to prevail, a faith that we can succeed.

Given a return to freedom, what about the harnessing of
solar energy? It will be as commonplace a few years hence as
delivering the human voice around the earth at the speed of
light is today. Taken for granted! And who knows what other
things free men can and will accomplish!

But far more important than these countless material bless-
ings will be a freeing of the human spirit—tens of millions no
longer wards of government but growing, emerging, self-
responsible citizens, each his own man. Castles in the air?
Let us build foundations under those worth keeping,

L I

The following chapters are all castles in the air. Let me
explain.

Our goal is that of free men in a free society—as high as
one can aim in the hierarchy of intellectual, moral, and spir-
itual values. There is no limit to the ideas involved, ranging
from exposure of authoritarian fallacies to infinite specula-
tions on what is right and true. It is a tremendous challenge.

The best anyone can do is to think through for himself
whatever thoughts flash into his mind. The chapters that fol-
low are recordings and explanations of several thoughts
which have occurred to me during the past year.

So, I offer these-—my castles in the air—to anyone who may
be interested in building foundations.
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FREEDOM: A NEW VISION

A system of fixed concepis is con-
trary to natural law. It prevents
life from flowing. It blocks the
passage of the universal law.
—NEWTON DILLAWAY

Most of us who stand for the free society become exasper-
ated, even angry, at our opponents. This reaction is almost
instinctive, but I am convinced that it is a mistake. Actually,
if any exasperation is warranted, it might better be directed
at ourselves. Why this claim?

Assuming freedom to be the true and right way, which I
do, those folks on the other side of the fence play a part, no
less important than ocurselves, in its attainment. Again, why?
The vision of truth, the evolution of man, all progress—mate-
rial, intellectual, moral, spiritual—is the result of action and
reaction. FEmerson called it “the law of compensation . . .
no man thoroughly understands a truth until first he has con-
tended against it.” A self-evident fact: It is impossible to
move forward unless there be something to thrust against.

7
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View our opponents as welcome springboards—be grateful for
their existence. “He that wrestles with us strengthens our
nerves and sharpens our skill,” wrote Edmund Burke. “Our
antagonist is our helper.”

Qur philosophical and ideological adversaries are doing
their part. Sometimes, indeed, it appears that they may take
over. Their action is well nigh overwhelming, so enormous is
its scale! It is our reactions that are faulty. For the most part,
we react in the form of name-calling, disdain, often bitter-
ness. How should we react? What is the intelligent way? We
should use their notions as springboards to make our own
case. If our reactions were adequate, they would cause free-
dom to appear as a brilliant star in the darkness—all eves
attracted to it. What follows is but another attempt on my
part to light a candle—my reactions to prevailing conditions.

Reverting to the title: why speak of freedom as a vision?
Freedom, as 1 shall define it, 1s but another castle in the air,
an ideal way of life more ardently to be hoped for than seri-
ously expected in our time. Sometime in the fature, of course,
but not right now!

And why the adjective “new™ To refute our opponents
who continually refer to this way of life as “old hat” or
words to that effect! Troubles in society, brought on by au-
thoritarian mischief, they lay to freedom-—quite innocently in
most cases and for the reason that they have no understand-
ing of what is meant by freedom in its higher sense. But let
us be charitable; how many on our side of the fence have been
or are clear in their own minds about freedom, and manifest
it in their actions?

The truth is that freedom as it has been approximated, first
in England and then in the U.8.A., is the newest and most re-
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markable politico-economic achievement in the world’s
history—enjoyed for five or six generations at most. The struc-
tures for this free way of life were erected in 1776: the simul-
taneous appearance of Adam Smith's The Wealth of Nations
and the Declaration of Independence. It took a generation or
two before these enlightenments brought forth their best
fruit.

The issue is between two opposed ways of life. Our oppo-
nents’ way is the older, as old as mankind: authoritarianism
in its numerous forms, featuring fixed concepts which—as
Dillaway points out—are contrary to natural law and prevent
life from flowing. The newer is freedom, featuring unfixed,
improving, flowing, creative concepls.

Anyone who believes as I do that man’s earthly purpose is
growth in awareness, perception, consciousness, has no
choice but to side with individual liberty—{reedom—and to
look with disfavor on all forms of authoritarianism.!

Authoritarians at best can turn out carbon copies, no copy
ever being as perfect as the imperfect original. Carbon copies
cannot be improvements but only second-rate duplicates.

Human improvement or growth stems from an exercise of
the faculties. This is no less true of the intellectual and spir-
itual than of the physical faculties. About your or my facul-
ties and their potentialities no one else knows anything.
Exercise is possible only as we are free to work on our in-
dividual selves and is diminished to the extent that we are
worked over by others,

Growth without liberty, that is, without the freedom to ex-

"Most of what follows appears under the title, “The Miracle of the
Market,” one of six chapters in Champions of Freedom {Hillsdale, Michigan,
Hillsdale College Press, 1974).
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ercise our faculties and to discover our creative potential-
ities, is out of the question. Given the goal of individual
growth, authoritarianism is an utterly absurd way of life.

As perhaps anyone will readily surmise, I am addressing
myself to an ideal, the kind of a relationship between the
individual and society that has never existed. Why? Perfec-
tion can never be the product of imperfect man; at best the
ideal can only be approximated.

Why write about an impossible ideal? Unless we have the
ideal in our minds, we have no compass, no way of knowing
in which direction our efforts should be pointed. Knowing the
ideal is the first step in down-to-earth practicality.

I define the ideal—freedom in a refined state—as no man-
concocted restraints against the release of creative human
€nergy.

At The Foundation for Economic Education, my associates
and I refer to this ideal way of life as the freedom philosophy
-—its practice an aspiration. In the economic realm we call it
the free market.

I have written over and over again that no one has more
than scratched the surface when it comes to understanding
and explaining the miracle of the market. And.I can do no
more than make another scratch myself. Why? It is rather
difficult to explain a situation that has not existed. I must con-
fine myself to hypothesizing.

Not at all surprisingly, most people think of the free market
as private enterprise, This, however, is not what we mean. All
sorts of wholly objectionable enterprises are private: piracy,
for instance, or embezzlement, hi-jacking. Nor are there many
business firms in America that are free market examples,
Labor union tactics are linked with many of them or, if not
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this, there are governmental interventions that favor some
and injure others.

The free market is so little trusted because so few are aware
of what it is. Thinking of ourselves as if we were a free people
leads us mistakenly to conclude that our present hodge-podge
of intervention is a manifestation of the free market. Conse-
quently, we imagine that a free and self-responsible people
would behave no better than do the majority of us today. But
what we mean and what most people think we mean are poles
apart!

In brief, the freedom philosophy or the free market is a way
of life. But it differs from most philosophies in that it does not
prescribe how any individual should live his life; there are no
fixed concepts. It allows freedom for each to do as he pleases
—live in accord with his own unigueness as he sees it—so long
as the rights of others are not infringed, which is to say, so
long as no one does anything which were everyone to do
would bring all of us to grief or ruin. In short, this way of life
commends no controls external to the individual beyond
those which a government limited to keeping the peace and
invoking a common justice might impose. Each individual
acts on his own authority and responsibility. Those incapable
of self-support, instead of becoming wards of the state, may
rely upon the charitable instincts and practices of a free peo-
ple—a quality of character that thrives only when a people are
free, when the fruits of their labors are theirs to do with as
they see fit.

This is all there is to my definition; it is so brief because it
is not prescriptive—no fixed concepts. It has nothing in it at
all that calls on me or the government to run your life.

At this point I would like to comment on the danger of
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labeling the ideal. There was a word that [ always liked; the
classical economists used it: liberal. The word liberal really
meant, in the classical sense, the lberalization of the individ-
uals from the tyranny of the State. That word was EXpro-
priated by our opponents and it has now come to mean lib-
erality with other people’s money. The word was taken over.
And so 1, more than anybody else, was responsible for intro-
ducing and publicizing and perhaps making world-wide the
word libertarian. I am sorry I ever did it. Why? Because the
word libertarian has now been just as much expropriated
as the word liberal. Some years ago, after popularizing the
word, 1 was at Stanford University where the Dean of the
Graduate School of Business, Hugh Jackson, had a luncheon
for me with his faculty. They were criticizing me for popular-
izing the word libertarian. And finally in desperation I said,
“Well, what’s wrong with it?” And somebody said it sounds
too much like libertine. My rebuttal was, “I suppose you guys
wouldn’t eat horehound candy!” I do not use the word liber-
tarian anymore, simply because if somebody said to me,
Read, what is your position, and I say libertarian, they’ll
identify me with everyone from a socialist to an anarchist.
Now, when they ask me where 1 stand, my answer is: I have
an ideal in mind. At this point a dialogue is likely to begin and
I might learn more from the other fellow than he from me.,
1 do not wish to put any label on the ideal.

Reflect on the light spectrum. Political-economic philos-
ophy also spreads over a wide spectrum and is loosely analog-
ous to the light spectrum: red at the left produced by the long-
er wave lengths—the easiest observed—extending with ever
shorter wave lengths through orange, yellow, green, blue,
and finally to violet—the least discernible by the human
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eye. Colorblind people can often see red but their discern-
ment decreases as the wave lengths shorten; many people
with “good™ eyesight cannot discern violet.

Reverting to the politico-economic spectrum, let us substi-
tute the long and short arms of government for the long and
short wave lengths. At the extreme left we observe the long
arm of government reaching into nearly every phase of hu-
man existence—authoritarianism, full force! Everybody can
see this, and even feel it. Then as we move to the right on this
spectrum, the arms of government become shorter, reaching
into fewer and fewer facets of life. Finally, and comparable
to the ultra violet lying just beyond the visible spectrum-—were
such an ideal situation ever to exist-—we would find the arms
of government so short that they could not reach into and
have control over a single creative activity—government no
more than a peace-keeping arm of society. This ideal can only
be imagined for it has never existed and probably never will.
It is nebulous as a dream and lacks the guality of specificity.
The question is, should we try to label this ideal? Or, more
particularly, its seekers or votaries?

It is, of course, appropriate to label the extreme left, for it
is composed of hard stuff: brute force. We call it commu-
nism, socialism, fascism, and so on. It is a masterminding
scheme, the parts of which can be seen as can a blueprint. It
is a discrete politico-economic mechanism and specific to the
core. This is definitely nameable, as is a constitution, or any
document, or thing, or persom.

As we move to the right on this spectrum, the schematic
phase gradually lessens; the arms of government are shorter.
Yet, we quite properly ascribe names to each of these, labels
ranging all the way from liberal to conservative.
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The concern here is with the ideal that lies beyond the right
end of the visible spectrum where schemes to manage the
lives of others would be nonexistent-the imaginable only.
I say, call it the ideal and let it go at that!

Before going further, let’s examine the millions who lord it
over others—parents over children and vice versa, husbands
over wives and vice versa, employees over employers and vice
versa, politicians over citizens and vice versa. How are we to
account for those afflicted with the authoritarian syndrome?
What lies at the root of this egomania? From whence comes
this dictatorial penchant?

Some insist that it is a natural, instinctive trait of the hu-
man being; others say it is rooted in fear. To Hobbes, men
were brutes so life degenerated into a perpetual condition of
“war against every other” in a struggle not just to survive
but to dominate his fellows. President Wilson pressed for self-
determination as a right of all people, on the assumption that
they wanted to rule themselves. According to Hobbes, they
want to rule each other, Even the distinguished moral philos-
opher, Adam Smith, suggests that this lust for power may be
the principal motive for slavery: Said he, “The pride of man
makes him love to domineer. . . .”

I am convinced that what we call a lust for power does not
stem from any of these “causes” but, basically, from un-
awareness. It is a weakness more than a lust; men resort to
force for a very simple and an easily observable reason: they
do not know any better! With notable exceptions, men are:

& ynaware of how little they know. Without an awareness
of minuscule knowledge, they can envision a better world
only as others are carbon copies of themselves. Their
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remedy? Cast others in their image by foree, if neces-
sary.

e unaware that were everyone identical all would perish!

® unaware that our infinite variation in talents and virtues
merits approval rather than censure, for variation is im-
plicit in the Cosmic Order.

e unaware of an inability to mold the life of another benefi-
cially. Each individual has but the dimmest notion of his
own miraculous being; about others he knows substan-
tially nothing. Man is not the Creator!

e unaware that consciousness has its origin in the voice
of the mind. This is composed of the voice within—
reason, insights, and the like—plus those enlightened
voices of others which one may perceive and embrace.
Together, they make up and circumscribe one’s con-
sciousness.

As you see, | am insisting that the domineering trait has its
origin in unawareness or, to put it bluntly, in sheer ignorance
— whether evidenced by you or me or any others. To callita
natural instinct is to insult Nature! Or to argue that God does
not know what he is up to!

Socrates was aware. He exclaimed, “I know nothing.”

Montaigne was aware, He inscribed on his coat of arms,
“Que sais-je”’?—What do 1 know?

And the late Ludwig von Mises was aware, as he demon-
strated during an evening at my Los Angeles home in 1941,
shortly after his arrival in the U.S.A. Present were a dozen of
the best friends of freedom in Southern California—Dr.
Thomas Nixon Carver, Dr. Benjamin Anderson, Bill Mullen-
dore, and the like. We listened to the great teacher for several
hours. Finally, the President of the Chamber of Commerce
said, “All of us will agree with you that we are headed for
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troubled times but, Dr. Mises, [et’s assume that you were the
dictator of these United States and could impose any changes
you think appropriate. What would you do?" Quick as a
flash, Mises replied, “I would abdicate.”

Now comes the difficult part, an attempt to explain how
miraculous the free market could be if really trusted and
used. There can be no precise blueprint for freedom. The ideal
is hypothetical. But we have a great deal of solid evidence.

Here, at the outset, is the central, compelling fact, a truth
that is almost unanimously overlooked: the market possesses
a wisdom that does not exist, even remotely, in any discrete
individual. For instance, because you cannot imagine how
mail would be delivered ever so much more efficiently than
now if turned over to the market, never, for heaven’s sake, let
your faith falter by reason of your infinitesimal know-how.
To claim that the free market has a wisdom a million or
billion times your own is a gross understaiement.

I recall lecturing in Detroit in 1957. Present was K. T. Kel-
ler, Chrysler’s President and one of the greatest production
men of our country. Alfred Sloan was there, and other exec-
utives from General Motors—about a hundred of the most
prestigious people in the automobile business. While address-
ing them, this thought came to me: “You know, we have
seventy-five million automobiles in America today, and there
is not a man on the face of the earth who knows how to make
one.” Well, K. T. Keller was startled and then confirmed that
he himself did not know how to make an automobile.

Nearly two years later, in pursuing that point, I began a
series of exercises—every day for six months. They are de-
scribed in my Elements of Libertarian Leadership. The exer-
cises are difficult and should not be attempted without a good
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measure of will power. They take five minutes a day; but if
a day is missed, one must start over again. The exercise
changes each month. The first month calls for contempla-
tion of a different item each day—a piece of chalk, tomato,
blade of grass, a pair of scissors, a cup, or whatever. The
discipline is to concentrate on that item for five minutes and
think of its various qualities. Try concentrating on anything
for five minutes and watch your mind wander. Not easy!
The item for this day was an ordinary wooden lead pencil.
My questions: Cedar often is white so why is this wood pink-
ish? Is that lead? What is this coloring and what is the print-
ing? Is that eraser rubber? On and on. At the conclusion of
the exercise, | recalled the Detroit experience, and then this
intriguing thought: Perhaps there is not a man on earth who
knows how to make a thing as simple as a pencil!

The President of the world’s largest pencil manufacturing
company responded favorably to my request to visit his fac-
tory. A whole day there, observing the materials on the un-
loading platform: graphite, brass, wetting agents, lumber,
and other items. I observed the extrusion process and all other
phases of manufacture, and had an hour with the chemist.
What is that? He would tell me. Then, what is that? As he
went down each line of explanation, he would finally admit
to not knowing. It seemed altogether appropriate to me to et
a pencil write its own biography, “I, Pencil.” Here is proof
positive that no person knows how to make a simple wooden
lead pencil. Yet, that year 1,600,000,000 pencils were made in
the US.A. The piece has had world-wide distribution. No
person questions the point. Anyone may have a copy for the
asking.

In a word, why is it that you and 1, as well as all others,
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who know so little are able to obtain so much? From whence
comes this enormous knowledge that does not remotely exist
in any person?

Professor F. A. Hayek, one of the few known to me who
glimpses this phenomenon, refers to it as knowledge in so-
ciety, Edmund Burke called it an immemorial heritage. My
favorite phrase is overall luminosity.

From a reading of Ortega’s What Is Philosophy?, 1 in-
ferred that philosophy is the art of going deep and bringing
the findings to the surface in clarity. But if this were the case,
then sooner or later every philosopher would wind up at the
center—truth in its pristine purity! The answer to everything!
That is not the way it works. It is just the opposite. It is not
people going deep but, rather, going out into the infinite
unknown. Instead of converging lines, they are diverging
lines. One man goes out in search of truth and brings his find-

Not This
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ing to the surface in clarity. This is what accounts for the
overall luminosity. This is the wisdom by which we live. It
does not exist in any discrete individual anywhere in the
world, not even remotely.

If you wish proof, read Treasury of Philosophy?—about
1,000 pages. The book lists and describes the findings of four
hundred of the world’s most famous philosophers. It is inter-
esting to note that no two of these men had the same experi-
ences -no two of them alike! One man went out in one direc-
tion and found a bit of truth, Others went this way and that,
bringing their varied findings back to the surface in clarity.
This is the overall luminosity—the wisdom—by which we live.
This explains the miracle of the market, a phenomenon that
occurs when men are free. The full truth is not in you or me
and never will be—nor in Socrates. But he had the distinct
advantage of knowing he did not know!

Thinking of a philosopher as one who brings truth to the
surface in clarity, nearly all individuals are philosophers to
some extent. Millions upon millions over the millennia have
brought one idea or more to the surface—have added to the
luminosity by which we see, survive, and prosper.

What we must bear in mind is that the sole generative force
at the human level stems from individual human faculties:
intuition, insight, inventiveness, perception, awarcness, con-
sciousness, and the like. These qualities are present in all in-
dividuals—more or less.

Bear in mind that these qualities cannot be foreseen in an-
other; indeed, not even in one’s self. How can you foresee the
original idea you may experience tomorrow!

See Treasury of Philosophy, edited by Dagobert D. Runes (New York:
The Philosophical Library, Inc., 1955).
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An instructive event took place in Michigan during the last
century. There was a little boy by the name of Tom, twelve
years old—a newsboy on a train. One day the baggage man
got so angry that he picked him up by the ears and threw him
into the baggage car. The baggage man did not know that
the waif he injured was Thomas Alva Edison. He did not
know; you would not have known. Tom did not himself know
what he would become. No one is aware of his potentialities!
But look what happened to the lad Tom—he became the great-
est inventive genius of all time.

To the extent that the free market prevails, to that extent
is economic life featured by free entry and competition. Re-
flect on what this means. In addition to the heritage of the
ages—the overall luminosity—these features enormously stim-
ulate and bring to the fore the genius potentially existing
among our contemporaries. Thus, it is possible for us to be
graced not only by the accumulated knowledge and wisdom
of the past but, also, by the considerably untapped ingenuity
of the present. The best in everyone is brought forth when
the best is required to succeed. The free market brings out the
Edison in us!

The free market works its wonders simply because the gen-
erative capacity of countless millions has no external force
standing against its release. Instead of preventing life from
flowing, it permits life to flow! It is attuned to the natural,
universal law.

Authoritarianism—regardless of the labels assigned to its
numercus forms—presupposes nonexistent gods, that is, poli-
ticians who naively believe that they know how to steer man-
kind aright and, thus, can run your, my, and everyone else’s
life to humanity’s advantage. These self-proclaimed wizards
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are in fact the most ignorant of all men. Why this derogatory
assessment? They haven't taken the very first step in wisdom,
namely, achieving an awareness of how little they know.
While no wizard among them all can even make a pencil,
each has little doubt that mankind, if made in his infinitesimal
image, would be improved and that all of our millions of re-
quirements would better prosper under his direction. Pros-
per? Preposterous!

The free market, on the other hand, is attuned to the little
we know, it does not presuppose a nonexistent omniscience.
Instead of trying vainly to make us into carbon copies of those
who know not, the market relies upon man’s immemorial
heritage—the overall luminosity. This is where the needed
knowledge waits to be drawn upon, Everyone’s life is free to
flow and grow—Ilife’s fulfillment a possibility for each human
being. Admittedly, freedom in this higher sense is indeed a
vision; it is a castle in the air under which we are well advised
to put foundations,

My plea to each individual who has a faith in free men is
to light a brighter candle than any of us, up till now, has been
able to do. Growing, flowing is how we may approximate
the vision.
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THE MYSTERY
OF SOCIAL ORDER

. she l[order] is always to be
found when sought for and never
appears so lovely as when con-
trasted with her opponent, dis-
order.

—SAMUEL JOHNSON

The word “order” has more than two dozen meanings, quite
unrelated: order others to do this and that, money order, an
order for government bonds, Order of the Double Dragon,
and so on.

What | wish to examine here is an extremely critical kind
of order—the social order that brings progress—as opposed to
the disorder that is all too prevalent in today’s world.

Most people seem to think of order as a fixed state in con-
trast to a condition of flux—everything neat, trim, definable,
predictable—in a word, everything in its place and a place for
evervthing. As related to the arrangement of things, this is
commendable—in our homes and offices, for example. Many
arrangements are sloppy, with all in confusion; no one can
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find anything. Others are models of organization, where
things can be found with the eyes shut.

Think of a table setting—the knives, forks, spoons, dishes,
napkins neatly in place for all persons. Now think of the
goose step—the legs stiff and unbent, raised and lowered in
unison by all persons.

But people are not things, and it is error of the first order
to wish for fixed arrangements of people: everyone in his
place and a place for everyorne! Can it be that an accurate
model of order as related to daily experiences with things
provides a false model when it is a question of orderly human
relations? Could it be that some such confusion underlies
the current disintegration? The order desirable for things,
when applied to persons, means the goose step literally and
figuratively, and this is order’s opponent, social disorder!

In the case of the goose step, what is the arrangement?
Just this: a commander—“Do as I say, or else!”—and a corps
of willing or subdued persons manipulated as automatons.
Why do crowds so much admire this performance? Is it not
the semblance of order that intrigues them? These same on-
lookers wouldn’t give a second glance at those soldiers were
each free to go his own way. I have no objection to the goose
step as entertainment, but is that kind of order appropriate
for soctety?

What does the goose-step type of order presuppose above
" all else? A Hitler or his insane counterpart: how wondrous
things would be were all mankind the likes of me! What else
is presupposed? Millions of people who are willing to be
manipulated as automatons, who like the notion of such a
“shepherd,” and even more millions who can be subdued by
dictocratic power.
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True, there is no large number of autocrats who would go
all the way in imposing the goose-step type of order. How-
ever, there are untold millions today—politicians and bureau-
crats—each with his own whimsical step which adds up to the
same thing. Follow my order—on seat belts, wages, prices,
interest rates, education, rationing, hours of labor, what and
when to sow and reap, what and with whom exchanges may
be made, what shall be used as money, on and on endlessly—
do as I say! Anyone with the courage to look can see the
goose step in these growing interventions—all contrived in the
name of social order.

This is not to deny the role of government in maintaining
social order—government limited to inhibiting the destructive
actions of men: fraud,.violence, stealing, predation, killing,
misrepresentation; in a word, keeping the peace and invoking
a common justice. Anarchy is no more viable than socialism;
to practice either is to assure disorder.

Why is social order so mysterious? [t is mysterious because
no one can describe it in advance. Opposed to the perfect
cadence of the goose step is the blessing that flows from
everyone peacefully pursuing his own goals, going his way,
that is, every which way, in constant flux, milling around,
each person responding to his own ever-changing aspirations,
abilities, uniqueness. Instead of our being carbon copies of
some know-it-all, we are what we were meant to be:
originals! Yet, these very differences appear as intolerable
and disorderly to most people as things not in their place.
They cannot imagine freedom as a means to social order,

Why can’t we describe several billion criginals in action?
The reason is that no two among all who live on this earth
are remotely identical. Each has gifts, aptitudes, and poten-
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tialities which distinguish him from everyone else. Not only is
it impossible to describe these originals; there is not one
among all of us who can come even close to describing his
own undiscovered self. What thought, idea, invention, dis-
covery, insight, intuitive flash will T experience this day or
tomorrow or next year?

Rastiat wrote, “When goods do not cross borders, soldiers
will.” The sole reason that goods do not pass freely among
people of all nations is that political goose steppers have in-
terfered; they have impaired freedom in transactions. In this
situation, international relations are governed by politicians
from the several nations rather than by traders and their
goods. The result? Friction, misunderstanding, ill will, sol-
diers crossing borders, arousing violent passions and disor-
der.

To grasp the full significance of Bastiat’s observation, think
of borders, not merely as the boundaries between nations or
states or counties or towns, but as imaginary lines between
you and me. To the extent that we are legally prevented from
freely producing and exchanging with each other, to that ex-
tent will misunderstanding grow. Why? Simply because
each of us is forced to behave as a carbon copy of assorted
and countless dictocrats; we are images, not our real selves,
no longer originals. Result: disorder!

Truly, social order is mysterious, yet it is possible for us to
gain an awareness of its constitution. [ concluded my com-
ments on disorder by reference to a situation involving just
the two of us. So I shall begin these comments on social or-
der with the simplest form of “society”—you and me. Assume
that we are now originals—no one else interfering with our
production and exchange of goods and services. Freedom in
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transactions without let or hindrance! Observe how it works.

1 have more corn than I can consume but want cattle. You
have more cattle than you can feed so you want corn. I ex-
change some of my corn for a few of your cattle. Each of us
gains. I thank you and you thank me. Why? The comforts of
life are increased for both of us. You are a blessing to me and
1 to you. Good will abounds. There is harmony and order.

Finally, what is society but an enormous multiple of you’s
and me’s? Discover what kind of behavior brings order for
the two of us, and there is the correct formula for all of us.

Instead of only corn and cattle—the specializations of some
—there are as many unique products as there are human be-
ings, times all of the unique skills of each. To suggest that
there are a trillion is to indulge in understatement. Who, in
all the world, can comprehend, let alone manage, these!
Such a thought is absurd.

So let all of us freely produce and exchange with our own
countrymen or Frenchmen or Japanese or whom we please;
and let us travel where we will. What is obviously appropriate
for you and me is equally workable for all the human beings
who inhabit this earth. All of us, here or there, near or far,
exchanging our wares, are the real ambassadors of good will
and social order. This would be a society of mutual benefit;
or, we might say: The Thank You Society, under the Golden
Rule.
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PRICELESS—BUT NOT FREE

Liberty will not descend to a peo-
ple; a people must raise them-
selves to liberty; it is a blessing
that must be earned before it can
be enfoyed.

—CALEB C. COLTON

What is it that is priceless but not free? Human liberty! And
what is liberty? No restraints against the release of creative
energy! Liberty permits everyone to pursue his uniqueness,
that is, the open opportunity to grow, evolve, emerge, hatch.
If that is not a priceless situation—{ree to work toward human
destiny—pray tell, what is!

Next, why is liberty not free? In the case of early Amer-
icans, who were free, the responsibility for one’s choice and
action—for his very life-—was his own. It was root hog or die.
And they rooted. But once people experience the comfort and
affluence that are among the blessings of liberty, the link
between cause and consequence is not clear. There seems to
be more of a margin for error, a reserve against starvation,
an escape from self-responsibility, less need for liberty. This
however, is a dangerous illusion, for the price of liberty is

27
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indeed eternal vigilance. In a condition of affluence, the re-
quirement is to know one’s self or perish. And we are perish-
ing. Why? Self-examination is a price far beyond what most
people are willing to pay, or to promise, or even to think
about.

Perhaps to know one’s self is not as difficult as first meets
the eye. Certainly, we owe it to ourselves to try.

First, let us consider a little understood fact about our ad-
vanced industrial society. When each individual s free to pur-
sue his uniqueness, no one produces exclusively for his own
consumption; actually, in many instances, he consumes none
of that which he produces. Rather, each does his “thing”
while millions of others do their unique things, and the result
is a miraculous abundance shared by all. For instance, I write
and lecture about the freedom philosophy. In exchange for
my small offerings others raise my food, build and repair my
home, make my clothes, provide me with light and heat, cars
and airplanes and so on, Reflect upon how I differ from my
great-grandfather who, as an independent Jack-of-all-trades,
was more or less self-sufficient. Americans today, myself in-
cluded, have become dependent on each other—interdepen-
dent. A return to self-sufficiency is unthinkable.

Among the blessings of this interchange—interdependence
—are comfort and affluence. But this very advanced way of
life has a price tag. My ancestor was not obliged to get along
with neighbors—he had none. His social problems? Almost
nil! You and 1?7 Millions are our neighbors. Social problems
we have, indeed! No longer do we live as loners—we are
now individualistic and social beings. And unless we learn
effectively to be both at once, we perish. This is the dilemma
we face.
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The blessings of liberty Americans have had the privilege
of sampling is something brand new in human experience.
It cannot be said to antedate the appearance in 1776 of Adam
Smith’s Wealth of Nations, and of our own Constitution in
1789. As this new way of life progressed—featured as it is by
specialization and division of labor—a new societal problem
emerged: interdependence, an intimate interrelatedness that
had not before challenged man’s thinking. How to cope with
it? What should, in this new situation, be the individual's at-
titude toward self and others? Think only of self, or solely of
others, or what? These are the questions that have been
plaguing us. The new and magnificent edifice tumbles into a
shambles unless these matters are rightly resolved; unless we
pay the price of coming to know ourselves, we perish.

Two opposing ways—both illogical in my view—have held
and continue to hold the intellectual spotlight. One is founded
on the notion that man is exclusively a social being, the other
that he is only an individualistic being. One is known as al-
truism, the other as egotism. To pursue either way in a society
of interdependent persons is to lose our way.

About a century after the free society began its emergence,
the Frenchman, Auguste Comte, thought he had found the
answer. Humanity was his god; his religion was that each one
serves others: altruism. And it spread. A world of selfless
persons, everyone thinking only of others and not at all of
self! State socialism appears to be rooted in this concept.
What other world could be less attractive—except a world of
egotists?

Egotism is “self-conceit.” The self, rather than humanity,
is god. There is nothing in the universe over and beyond the
egotist’s mind, nor even any superior human being, past ot
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present. The big [-Am does not conceive of himself in any
respect as a social being—only individualistic. The foundation
of anarchy!

Be it observed that each of us, despite pretensions to the
contrary—even altruists and egotists—identifies with self-
interest. We differ only in how intelligently we interpret
what our self-interest is. Intelligence, in this respect, is the
knowing of self. If 1 know myself not at all, thievery or legal
plunder may seem to serve me best. However, if one truly
knows the self—well, that’s what I wish to explain.

In today’s world, who are my neighbors? Only those who
work, not for, but with me as if it were a pleasure? Only those
who are on a first-name basis and live nearby? Actually, my
neighbors are all over this world—millions of them, those who
produce and exchange with me. Mostly, we have never heard
of each other. I mention this fact to emphasize the extent to
which we have become social beings, neighbors one and all.
To know one’s self requires a recognition of this brand
new relationship, which is a product of liberty and the
means to our survival.

Now to the final installment. At first blush this may
seem somewhat esoteric, but think it through for yourself:
What I am has far more to do with what you are than is
generally suspected. To know one’s self requires that the
individual understand the role he is supposed to play. Each
influences the rise or fali of society by what he is, how he
acts, yes, even what his feelings are toward the millions
on whom he is dependent. This is the way of life; other-
wise, liberty wanes and we perish.

In this context, how should the key ingredient to knowing
one’s self be phrased? Reverence for life, all life, is my an-
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swer. While this trait is rare, it is possible for anyone to ac-
guire.

Begin at the beginning with plant life. There is scientific
evidence that plants fare far better in homes where they
are loved than in homes where they are regarded indif-
ferently, What goes on here? I suspect it is a form of
radiation, a feeling that is of the heart, as we say; it is a
quality that cannot be feigned. Plants are different by
reason of what persons are.

Move on to bird life. A wild blue jay perches on the
finger of my friend. Some people have a strange rapport
with birds. While not common, RUMerous persons—Inore
women than men—have achieved this form of radiation.
Birds are different by reason of what persons are.

Move up the scale of life another step. Remember the
motion picture, “Born Free,” the true story of a lioness.
What a different lioness by reason of that lady’s reverence
for life!

I have two shelties, remarkable for their affection. Why?
Recause that is what I accord them. Imagine how different
they would be were 1 indifferent toward them. What I am
has a great deal to do with what they are. My reverence
for them is real, not feigned. Dogs, like other forms of life,
can tell.

When it comes to the human level, reverence takes on
another dimension: livelihood, the sustenance of life. In a
word, we must revere or respect both life and livelihood.
To impair livelihood, to deny ownership, is to take life, and
it matters not whether this is done face-to-face or by legal
plunder.

To repeat: What I am has far more to do with what you
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are than is generally suspected. If 1 plunder others, their
plundering tendencies are increased——tit for tat, an eye for
an eye! If, on the other hand, I show a genuine reverence
for life and livelihood, others will be inclined to accord the
same, not only to me, but to one another as well.

As a famous physicist put it, every heartbeat is felt
throughout the universe. Similarly, every thought of yours or
mine, every act, all feelings—be they good or bad—are a
form of radiation and this penetrates into the consciousness
and behavior of our neighbors, the millions on whom you
and I are dependent.

At the human level, the sole sources of good or evil are
the you's and P's. If evil prevails, liberty wanes and we perish.
But if each of us becomes an exemplar of moral and ethical
principles, then liberty prevails and we prosper.

Not such an exorbitant price, after all, is it!
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STRIVE FOR
THE SIMPLE LIFE

! love a life whose plot is simple.
—THOREAU

I, too, love a life whose plot is simple. However, my idea
as to what’s simple differs from that of the great naturalist
and essayist, Henry David Thoreau. Doubtless, he had in
mind the quietude of Walden Pond and its seclusion from
society. And this is what nearly everyone regards as the sim-
ple life.

My great grandfather, born during the founding of Amer-
ica, was the first settler in Shiawassee County, Michigan.
There was no “society” to interfere with his comings and go-
ings—the nearest village being miles away—and except for the
prying eyes of foraging Indians he and his family hacked
it out alone. According to the popular definition, his life
was indeed simple, far more so than Thoreau’s,

What, really, is the simple Hfe? Unless we settle that
guestion, we will be plagued by a troublesome, socialistic
cliche: “The more complex the society, the more govern-
ment control we need.” The result, eventually, will be out-

i3
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and-out dictatorship as intricacies in society are used as an
excuse for total government. Is it not true that most people
in today’s world think of my great grandfather's life as
simple and of mine as complex? Actually, it is the other
way around. You and I really live the simple life, and this is
the point I wish to clarify.

If, as I believe, man’s purpose is to grow, evolve, emerge
along the lines of his uniqueness, it follows that he must
emerge from that poverty which attends those who are
forced to become a Jack-of-all-trades. My great grand-
father’s unique talent might have been musical composition,
or he might have become a distinguished naturalist and
essayist, as did Thoreau—for all I know, or for all se knew!
He, so preoccupied in doing nearly everything for himself,
never had a chance to discover his uniqueness; he was im-
prisoned by the lack of opportunities to discover himself.

I reflected on the differences between my great grand-
father’s and my way of life on a recent flight from New
York to Los Angeles. Think how complex it would have
been for him to get from Shiawassee County to such a des-
tination! Enormous preparations, hardships, and several
months of dangerous travel! Me? Perfectly simple! All I did
was to board a plane, debarking five hours later.

His wife had to weave and sew the clothes they wore—
so complex a seriecs of operations that only a very few in
America today have any idea of how this is done. My case?
My suit I had on was tailored in Hong Kong--12,000 miles
away—the shirt in Madrid, the shoes in Rome. Complex?
Indeed not; so simple that all 1 did was to sign three checks.

Came the luncheon at an altitude of 39,000 feet. Among
the delectable dishes was fresh salmon from the Pacific
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Northwest and broiled in the plane’s kitchen. My part in
this wonderful fare? As simple as waving a friendly greet-
ing to a passing stranger! As to my ancestor, the complexities
would have been too profound and numerous for him even to
imagine. Salmon stili fresh after 3,000 miles in transit! A
jet plane never entered his head, or that broiler, or the coffee
brewed from beans from another part of the world. My life
is far more simple, much less complex, than his.

How explain this evolution toward civilization—from the
complex to the simple life? How does one accomplish it?
Instead of continuing as a recluse, leading a solitary, se-
cluded existence, running away from others, man becomes
civilized by getting into society, that is, by letting others
with their unique talents come to one’s aid. Let them do
their countless things, which permits me to do my “thing.”
We need only remember that man is at once an individual-
istic and a social being, the latter no more warranting over-
sight than the former. Actually, the individualistic side of
any person can never be fully realized except as the social
side is understood, embraced, and skillfully exercised. Think
of the things—literally millions of them—which are beyond
your or my competence but by which you and 1 prosper.

Next, how shall this way of life in its ideal form be de-
fined? 1 hesitate to use one apt expression, “social co-
operation,” for the reason that most statists, be they Rus-
sians or Americans, apply it to their coercive devices. Their
command to “cooperate by doing as I say” is a contra-
diction in terms. Cooperate means “to act or work to-
gether with another or others for a common purpose.” The
decrees and edicts of authoritarians reflect strictly their own,
not common, purposes. In any common cause, the working
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together has to be private, personal, voluntary. In a word,
let each do whatever he pleases so long as it is peaceful.
What, then, do we have in common? Each pursuing his
uniqueness!

That would be my ideal of freedom: No man-concocted
restraints against the release of creative human energy,
More precisely, I refer to the free market, private ownership,
limited government philosophy with its moral and spiritual
antecedents. To me, this is but an ancient, moral axiom—
the Golden Rule-—expressed in politico-economic terms. You
and I can best help each other by tending to our own knitting,
pursuing our own uniqueness, respecting the rights of each
to the fruits of his own labor, and freely exchanging when
and if mutually advantageous—not an iota of coercion! Does
this not clarify what we mean when referring to the free-
dom philosophy!

We have had in the past few decades a remarkable
demonstration of the simple life. Yet, few have taken any
note of this miracle of simplification—which brings the wealth
of the world to our doorstep; they are blind to the wonders
they have been experiencing. This makes all the more ex-
traordinary Lord Tennyson’s prophetic vision of more than a
century ago:

For | dipt into the future, far as
human eye could see,

Saw the Vision of the world and all
the wonders that would be;

Saw the heavens fill with commerce,
argosies of magic sails,

Pilots of the purple twilight, dropping
down with costly bales.



Strive for the Simple Life 37

So let us understand and enjoy the simple life—its ex-
clusively voluntary nature, and the unimaginable wisdom
which attends the unfettered release of creative energy.
Otherwise, if we remain unaware of its blessings, our blind-
ness threatens its termination and promises instead a de-
scent into the complex life of the primitive. For it is an
observed fact that the complexities are alarmingly on the
increase,

In every instance, the complexities are composed of coer-
cive intrusions by dictocrats in and out of public office. The
excuse, of course, is that the intricacies are now too enor-
mous to operate without dictocratic management; these peo-
ple actually believe that they possess the capabilities needed
to make things function. Really, the intricacies are no more
numerous than before; all that has happened is a fantastic
and wonderful expansion in specialization—division of labor
—that is, each to his own uniqueness. This, In turn, has
made all of us interdependent. We have here a flowering
of the simple life, the continuation of which requires a moral
conduct, namely, an observation and practice of the Golden
Rule—the way it should be!

Recall that no one knows how to make an ordinary wooden
pencil let alone an automobile or a jet plane. But, then, no
one understands a cell, a molecule, an atom. You name it!
Yet, the dictocrats do not know that they know not. In their
behavior they attempt to go beyond their finite minds, which
is to say that they are out of their minds, regardless of
how brilliant they may appear. 1t is this coercive intrasion,
this unreasonable force, that threatens man's survival.

The way to strive for the simple life is to gain an awareness
that the wisdom implicit in its observation is trillions of times
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greater than exists in you or me or any other discrete in-
dividual, Every discovery, invention, insight, intuitive
thought, think-of-that since the dawn of human conscious-
ness—the overall luminosity—flows to your and my benefit if
we can avoid its nemesis: the complexities of coercive intru-
sions.

Why should we lose that highest form of moral and
economic life—each to his own uniqueness—which we have
had the privilege of sampling! Truly, it is a life whose
plot is simple.



6

THE FEAR OF
FAILURE AND SUCCESS

There is great begauty in going
through life without anxiety or
fear. Half our fears are baseless,
and the other half discreditable.
—CHRISTIAN NESTELL BOVEE

It is not fear or trepidation that keeps one from jumping
out of an airplane without a parachute; it is, instead, an
understanding of the law of gravitation. Fear—in the sense of
being frightened of death or life—is a deadening emotion.
True, fear of danger may help us avoid a senseless risk, but
it is not fear that guides us aright; rather, the guide is a
knowledge of that which advances or retards any worthy
activity. Yet, fear is widespread and it hampers human prog-
ress in many areas, including business.

Business is a profit and loss affair, and—as it has been
said—

it is just as necessary to the health of a dynamic economy
that dying industries be allowed to die as that growing in-
dustries be allowed to grow.!

iSee Econorics In One Lesson by Henry Hazlitt, p. 72, paperback edition.

a9
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There are countless business starts in the U.S.A. annually,
and a substantial percentage of these turn out to be failures
within two or three years. Suppose these businessmen were
not allowed to fail, that government would “bail them out”
with money taken coercively from all consumers. Within
one’s lifetime our country would be burdened with tens of
thousands of “businesses” producing goods and/or services
consumers would not willingly purchase; meanwhile, tax-
burdened consumers would have been deprived of the means
to purchase what they really want. I say, ler business fail-
ures die, not only in the interest of consumers—all of us—but
as a favor to those who have failed,

On this latter point I speak with experience. Back in 1911
the village blacksmith made a popcorn and hamburger wagon
for another youngster and me—3$12.00. We tried and failed!
1 am happy now that we did, for that failure put me on the
long, long trail of discovering myself. Following World War ],
I started a wholesale produce business in Ann Arbor—on a
shoestring. After six years of working a 100-hour week, I
failed. Back on that long, long trail again. I do not advocate
failure as a deliberate business policy. But I am convinced
that we may learn from those failures how better to use our
faculties and resources.

Serving consumers is a risky business, for they couldn’t
care less whether any one business venture succeeds or fails.
A business begins with what appears to be an opportunity to
serve, a hope that consumers will want the product or service
enough to return costs plus a profit. But the result may be a
faillure. Starting a business is a calculated risk, taken in faith
rather than in fear. Fear merely retards the chances taken,
including the chances of success.



The Fear of Failure and Success 41

Chances of success? I repeat, it is not fear that guides us
aright; fear retards. And we are now the victims of a wide-
spread, debilitating fear. It is the fear—mounting to a phobia—
that the free market, private ownership, limited government
way of life cannot be trusted to serve our needs and aspira-
tions. We little understand or appreciate the wonders wrought
when men are free to act creatively as they choose, in spite of
countless daily demonstrations going on before our very eyes.
The consequence of such blindness and fear is that statism—
coercive collectivism—reaches into ever more areas of busi-
ness life.

What! Leave mail delivery or education to the free and
unfettered market? Leave the determination of wages, hours
of labor, or the pricing of goods and services to the com-
petitive process? Might as well allow free entry in the fields
of power and light, airlines, railroads, TV, banking! So runs
the thoughtless chorus of those who lack knowledge of the
miraculous market; in the absence of a belief in its efficacy,
the market is bound to be feared. We are afraid to compete.

Fear retards a dynamic economy in more serious ways as
well. Reflect on the numerous exclusive franchises to serve
given markets—governmental grants allowing no free entry—
such as railroads, airlines, power and Light, radio and TV
channels, and so on. The government which grants these
privileges will, as a matter of course, coercively govern that
which it bestows. In a word, the free market is displaced by
an enormous bureaucracy: the ICC, FTC, FDA, and countless
others. In the place of private initiative is political expedi-
ency; competing to serve customers gives way to dictatorial
edicts; instead of taking entrepreneurial risks, we place our
bets on bureaucratic management and control.
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When exclusive franchises are bestowed—the purpose being
to deny free entry—consumers become dependent on these
government-backed monopolies. The fear that these giants
might fail is enormous. No power and light, no railroads, no
airlines is a frightening prospect. They must not be allowed
to die! How cope with this danger? Let these privately fi-
nanced businesses give way to government ownership!

Have a look at the railroad situation. Government control
(control is really ownership) has increased year by year.
Ability to compete? Why, if a railroad wishes to cut a rate to
meet some other form of transport, it takes two or three years
of bureaucratic red tape to get approval. Too late! The rail-
roads are failing, and unless there is a reversal of policy, the
railroads in America will soon be fully nationalized, as in
other countiries. And, as in other countries, all citizens, rail-
road customers or not, will be heavily taxed to defray the
fantastic deficits, an inevitable result of government man-
aged businesses.

As this is penned, one of the world’s largest power and light
companies is petitioning government to bail it out of financial
difficulties by purchasing two of its plants—8500 million
worth! Project this trend: eventually all power and light na-
tionalized as in other countries!

A major airline is suffering large losses, What to do? Ap-
peal to the Federal government for a subsidy that will com-
pensate for losses! The end result must be an Air America,
government owned and operated as is Aeroflot, Air France,
Air India, BEA, and so on.

Is it not easy to see how wrong policy—no free entry and
thus no competition—Ileads ever closer to the total state, as in
Russia? Wrong policy, once approved and established, in-
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duces a near-overwhelming fear and that fear leads to out-
and-out communism: the state ownership and control of the
means of production.

No risk in the societal realm is more senseless than to stake
one’s life on the authoritarian state. Yet, few seem to shudder
at such a prospect. Most citizens show no fear as they grad-
ually plod toward enslavement—no disgust once enslaved.
To them, the what-is and the what-ought-to-be are one and
the same. Most Russian citizens are as content with their
unrecognized plight as most Americans are with ours—and
for the same reason: failure to see that there is an alternative.

The alternative? It is this: the free market featured by free
entry, open competition, and prices fluctuating in response to
supply and demand. In other words, a situation in which any
failing business, small or large, is allowed to die, and any
successful business, regardless of size, is allowed to grow.
Flexibility—the capacity quickly to cope with ever-changing
economic circumstances! Not a single dictocratic formula—by
governments, labor unions, or whatever—standing against the
release of creative human energy. Millions of sources of ini-
tiative and creativity replacing know-it-all edicts! Complete
freedom in all honest transactions! This is the alternative to
all-out statism; there is no other.

Talk about fear! Most people, in and out of government,
are scared to death of this alternative. What they fear is the
unknown; they are scared of what they imagine things would
be like. They see hobgoblins in the form of large, successtul
businesses that grow ever bigger. In their dread, they im-
agine one business making all automobiles or all airplanes
or producing all power and light. They fantasize such monop-
olies as being in complete command of the market. What
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could be worse than this chimera? They fear that one supplier
might capture the entire market—and they fear that the gov-
ernment wouldn’t take over such a monopolistic structure,

The facts? So long as there is free entry, any successful
business, even if it has a particular market all to itself, must
'serve consumers efficiently if it is to survive. Any such enter-
prise must operate as if a superior competitor lies in wait. For
that would surely be the case at the least lapse of performance
and efficiency.

Monopoly? It need not be feared unless backed by coer-
cion. Name an instance! For example, in the 192(0's it was a
common notion that the Ford Motor Company was so power-
ful that no other could ever challenge its position. Since the
turn of the century there have been about one thousand starts
in the auto industry. The failures were allowed to die; the
successful ones were allowed to grow. Is there a land of
people in all the world better served with antos than Amer-
icans?

So let us frec ourselves of these unreasonable fears. It is
only knowledge that guides us aright. In the politico-eco-
nomic realm, it is a knowledge of how the free market works
its wonders to the benefit of all. We need not fear to put our
trust in the market.



7
CONTROLS TELL LIES!

O, what a goodly outside faisehood
hath, a goodly apple rotten at the
core.

—SHAKESPEARE

This is not to question sel{-control or such governmental con-
trol as the codification and restraint of destructive actions;
these controls are all to the good. The kind I wish to expose
are the dictocratic controls over the creative actions; these
tell lies—boldfaced and flagrant lies!

My claim: A controlled payment for a wage exacted by
labor unions or government, or a controlled rate for rent,
interest, or goods and services of any kind, is not a price; it
is a dictatorial fiction—an economic falsehood. Thus, such a
term as “price control” is a contradiction in terms; it makes
no more sense than “freedom of the press control.”

Support for this claim requires no more than casual prob-
ing. What is price? The dictionary defines price in this con-
text as “value, worth,” and I shall abide by this definition.
Now, suppose I coerce you into paying me $100 per hour for
my services or coercively forbid anyone to pay more than five

45
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cents for your hamburgers, Is it not plain that these figures
have nothing whatsoever to do with the value or worth of my
services or your hamburgers? That they are not prices but
fictions? That they are lies when represented as prices? How
can $100 per hour be said to be the “price” of one’s services
or five cents the “price” of a hamburger when no voluntary
exchanges take place at those rates?

Value—price—can be determined in one way and one way
only: by the free and unfettered market. In other words, value
results from a subjective determination based on individual
preferences. Reduced to the simplest terms, a price is what
you or others will freely and willingly exchange for my ser-
vices or the amount that others will freely and willingly ex-
change for your hamburgers. Whatever that turns out to be
is value, worth. This figure represents whatever other people
deem our offerings are worth to them. If we willingly swap
your hamburger for my quarter, in this instance, the price of
the hamburger is a quarter and the price of the quarter is a
hamburger. ! value the hamburger more than the quarter and
you value the quarter more than the hamburger. Both of us
gain in our respective judgments or there would have been no
exchange, that is, assuming a free and unfettered market.

The monetary figure, whatever the amount, when deter-
mined in the above manner, is price—all misuse of words to
the contrary notwithstanding.

How can the political fiction of “price control,” now on the
rampage, be exposed or seen through? Simple! First, merely
recognize that price is value in terms of money and, second,
reflect on the limitless, ever-changing, personal estimations
of value by you and everyone else. Thus, price must fluctuate
in accord with the ever-changing value judgments it repre-
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sents. Price is wedded to value; the two are inseparable for
price monetarily mirrors value.

Let us reflect on the fantastic, day-to-day, up-and-down,
every-which-way variations in value judgments and then we
can see what can be expected by way of price fluctuations—
honest representations of changing values. For instance,
what value would the Metropolitan Opera in its heyday have
put on my services as a singer? Zero value and zero price! On
Robert Merrill’s service? Very high value and very high
price!

The value and price of a hamburger? Were I starving on a
life raft, a hamburger would be valued as I value my life, and
my offering price the whole of my possessions. Not so, had
I just overstuffed at a banquet; a hamburger than would be
worthless to me.

What you and I value today may well be valueless to us
tomorrow. Auto No. | has a high value for which we will pay
a high price. Auto No. 10 would have a lesser value to most of
us and the price we would offer would be correspondingly
less.

So-called price control divorces value and price. The dicto-
cratic monetary figure is unrelated to value, worth. It is a
falsehood, as absurd as it can be. What should we call this
fiction? It has only one correct name: people control!
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SHORTAGES ARE
HUMAN BLUNDERS

Another mistake, not te call it
blunder.
—DANIEL DEFOE

This thesis has nothing to do with such natural shortages as
rain on the Sahara, arable soil in the Arctic, or salmon in
Great Salt Lake; the characteristic features of Nature are
here omitted. These comments have to do solely with what 1
and many others refer to as shortages in the politico-eco-
nomic realm-—the results of human action,

My dictionary defines shortage as “a deficiency in the
quantity or amount needed.” (Italics mine) This definition
might have been written before the discovery of the subjec-
tive theory of value in 1870; but more likely the author is
some contemporary who fails to grasp this simple economic
truth: The value of any good or service is whatever others will
offer in willing exchange.

True, economics is the study of how to overcome scarcity;
there is never enough of everything for everybody. Yet, not
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enough of this or that for all persons is rarely referred to as
a shortage; at least, in my opinion, it should not be. I want
to explain why this term should be reserved for the conse-
quences of human blunders. But first we must try to under-
stand need as it relates to economic reality.

The goods or services needed relate to where and what and
when and why and how and who we are. My father, for in-
stance, felt no more need for a TV than did Socrates. Galileo
felt no more need for an airplane than Confucius felt the need
for a telescope, first developed by Galileo nineteen centuries
later. T feel no more need for a good or service that does not
yet exist—beyond my ken—than do you.

Needs are responses to feelings or hankerings which, in
turn, are set in motion by experiences and situations which
vary from one extreme to the other. A millionaire alcoholic
in desperation would doubtless pay a thousand dollars for one
bottle of booze. That’s how high he might value his need.
Didn’t someone pay $250,000 for one of Hitler’s cars? How
much would I pay for it? I wouldn’t take it as a gift! Imagine
the value that some individuals with a collector’s bent would
put on a Dead Sea scroll-—millions of dollars. Why all of this?
It is a fecling of need which ranges all the way from casual
preferences to passionate cravings. Need and value are eco-
nomic twins—they correlate in the mind of the individual.

Now observe this fact: We never use the term “shortage”
to explain the scarcity of Hitler’s cars or of the Dead Sea
scrolls, and rarely of any other good or service beyond our
means. Should we desire something beyond our reach, we
simply say to ourselves, “That price is too high.”

To the extent that the market is free, to that extent are we
guided by our fecling or need relative to price. Is this not as
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it should be? This leaves each individual free to exercise his
preferences, that is, to satisfy his needs or subjective judg-
ments, I someone prefers to live in an attic rather than in a
comfortable home in order that he may acquire rare books, I
say, let him live that way. Anything that’s peacefull How-
ever, in the practice of this tolerant way of life—the freedom
philosophy—be it noted that we rarely apply the term “short-
age” to either comfortable homes or rare books. If we do, we
shouldn’t!

The free and unfettered market is a computer. Fed into it
daily are literally trillions of facts from all over the world: a
drought here, a blight or hurricane there, fantastic shifts in
tastes, value judgments, likes and dislikes, on and on. What
answer does the computer give? A price! If the price be at-
tractively high to producers they will turn their talents in that
direction; if low, they will concentrate on something else.
Thus, the free market is always moving toward an equilib-
rivm of supply and demand. One cannot name a good or
service left to the free market—void of coercive interferences
—that is referred to as either shortage or surplus.

Of course the market as it presently exists is far from free.
False data—human blunders—are fed into it resulting in false
prices and erroneous signals to producers and consumers
which, in turn, account for all shortages and surpluses. The
computer experts have a termn for this blundering: GIGO—
Garbage In, Garbage Out.!

Let me now demonstrate how human blunders bring about
a shortage. Make a reasonable assumption: there are ten

'See “The Greatest Computer on Earth™ in my Anyrhing Thar's Peace-

Jful Urvington-on-Hudson, N.Y.; The Foundation for Economic Education,
Inc., 1964) pp. 157170,



Shortages Are Human Blunders 57

million women who would if they could possess a one-carat
diamond ring. The price today is $2,500. The ladies do not
think of such rings as being in short supply for they are seen
on display in many jewelry stores throughout the country.
Would-be consumers only feel they cannot afford such a
luxury. Now, assume that I am government’s price control
czar. Blunder number one! Next, assume that I set a ceiling
price on one-carat diamond rings at $50. Blunder number
two! Immediately, following these two blunders, there will be
a tremendous shortage of such rings. Why? Because there
are millions of women who want such a ring and who have
$50. Shortages in the economic realm have their origin in
such human blunders!

Surpluses are also the result of similar human blunders,
The only difference is a ceiling over prices rather than a floor
under them. In the latter—wheat, for example--growers pro-
duce more as consumers buy less. What to do? How cover up
this blunder? Give it to the Russians!

As in the case of the diamond rings, a ceiling over the price
of gasoline results in producers letting up and consumers lin-
ing up. Such blunders explain the “energy crisis”!

Finally, how are we to account for these blunders? How
come the czars and their attempts at economic legerdemain?
The answer: the millions of citizens who blunder by either
condoening or supporting coercive intrusions into the market.
The blunders from which we suffer originate with a blun-
dering citizenry, the millions who fail to grasp the simplest
and most important economic fact: the value of any good or
service is whatever others will offer in willing exchange.

They do not even try to see that the control we think to
exercise over prices actually regulates human action; it is the
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forcible closure of the market place to producers or to con-
sumers, or to both, thus denying peaceful persons the oppor-
tunity to specialize and to trade.

And reflect on the naivete of believing that there is a per-
son, now or ever, who has the competency to manipulate to
our advantage the literally trillions of variations in human
needs. Why, there is not a single mortal being who knows
how to run his own life perfectly, let alone yours or mine. And
a nation’s population? So absurd it staggers even moderate
common sense,

The cure? Mind one’s own business. Let everyone else
mind his own. Stop seeking or granting special privilege or
protection or subsidy or power over other peaceful persons,
A fair field, and no favors. Compete openly and frecly. Be-
have responsibly. Give freedom a chance to work its miracles.



9
POLITICAL HOCUS-POCUS

You can fool some of the people
all of the tima, and all of the peo-
ple some of the time, but you can-
not fool all of the people all of the
time.

—LINCOLN

Fven those who are not fooled by the political trickery of our
time nonetheless find themselves victims of it.

It is not enough to see through this legerdemain; each seer
bears a responsibility to help others understand what is
wrong, why it is false, Of course, the reason for the current
deception-on-the-rampage is that those who are fooled most
of the time like it that way. They prefer to believe that “the
great white father” will relieve them from thinking and self-
responsibility. This nonsense reminds me of the character in
the motion picture, Caesar and Cleopatra, who knelt at the
feet of Caesar exclaiming, “Oh, Caesar, I never knew free-
dom until | became your slave.” Nearer the truth would have
been this: “Oh, Caesar, 1 shall never live m a free country
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